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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school
	56

	Proportion (%) of pupil premium eligible pupils
	48%

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	By December 2026

	Statement authorised by
	Mrs Janey Hancock 

	Pupil premium lead
	Mrs Janey Hancock 

	Governor / Trustee lead
	Sarah Stubbs -Pupil/Sports premium LAB member 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£41,440

	Pupil premium funding carried forward from previous years
	£ nil 

	Total budget for this academic year

	£41,440


Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	 At CHS, we believe that all students irrespective of their background and the challenges they face, deserve to access the very best in learning, experiences and opportunities so that they make fantastic, measurable progress, achieve their potential regardless of their starting points.
The focus of our pupil premium strategy is to support disadvantaged pupils in achieving those goals, address their negative attitudes to learning and fear of failure and acknowledge their successes regardless of how minor they may seem. 
The activities we have outlined in this plan are specifically designed with the challenges faced by our children in mind, with the intention of supporting their needs regardless of whether they are disadvantaged or not. 
The evolution of our creative curriculum has quality first teaching at the forefront of our approach underpinned by nurture principles targeting children’s self-belief and wellbeing as of paramount importance.  
Our pupil premium strategy is strategically linked to our whole school development plan to ensure our priorities are communicated clearly and achieved effectively across all staff teams and areas of the school day and residential provision. 




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged individuals.
	Challenge number
	Detail of challenge

	1
	Internal and external assessments show that disadvantaged children generally make less progress from their starting points when entering mainstream. Whilst the types of barriers to learning and the difficulties disadvantaged pupils experience vary, their overall academic progress tends to be lower in most subjects compared to non-disadvantaged pupils. The fact that the majority of our children come from failed placements in a mainstream education system leads tour children joining us with low self-esteem, self-belief and self-confidence and often they have negative view points on education and its importance.  

	2
	Our assessments, observations and discussions with pupils show that disadvantaged children are generally more likely to have extremely negative attitudes to learning and in particular reading and writing. 

	3
	Our assessments, observations and discussions with children and families, show that disadvantaged pupils generally have greater challenges within the nurture group and are requiring EYFS level teaching due to lack of schooling prior to arrival. 

	4
	Our assessments, observations and discussions with children and families, show that a small minority of our pupils require extension and support beyond mastery and staff require additional guidance on not adding ceilings to learning for individuals. 

	5
	Through observations and conversations with pupils and their families, we find that disadvantaged pupils generally have fewer opportunities to develop cultural capital outside of school.

	6
	Our assessments, observations and conversations with pupils indicate that disadvantaged pupils often require additional support to develop personal skills, e.g., independent travel.

	[bookmark: _Toc443397160]7
	Our assessments, observations and conversations with children highlight the need for a can do and catch them being good culture focusing on positive behaviours/rewards and incentives.

	8
	Our experience identifies that out individuals require items to assist with regulation such as sensory items and therapeutic items to support attention and regulation strategies beyond those identified in their EHCP’s.



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment for disadvantaged pupils in all subjects, notably maths, relative to their starting points as identified through baseline assessments. Currently 81.3% of PP children are making expected or aspirational progress which compares to 84.9% whole school. 
	Through achievement of improved performance, as demonstrated by our end point and termly.
Bringing the percentage for PP in line with whole percentage for Maths. 

	Improved reading ability for disadvantaged pupils so that they can read more independently and fluently and closer to ARE. Providing robust and standardised data for the PP reading ages. 
	Closing of the gap between reading ability on entry and ARE. PP to make greater than expected progress to be In line with non PPG pupil. 

	Disadvantaged pupils have greater confidence and independence to help them engage more with the wider community and prepare for adulthood-brighter futures. Use of pupil premium to purchase Junior Duke. 
	Evidenced through stakeholder feedback and monitoring of the activities and opportunities our children can engage in. 
All children to have achieved their first award at an appropriate level by end of Summer 2. 
Access database for clubs with all engagement for all groups. All children attend at least one Extra curricular club or sporting activity/fixture.

	Disadvantaged pupils feel more confident in their abilities and develop a more confident and positive mental attitude to learning and themselves. 
	All disadvantaged pupils will develop an interest in their learning and be more comfortable with their abilities and potential-in turn leading to better attainment and outcomes for individuals.   
Access database for clubs with all engagement for all groups. All children attend at least one Extra curricular club or sporting activity/fixture. 
Use of bounce survey outcomes baselines and progress-scored. Research based-MHST to report on this and any interventions and positive outcomes as a result -improvements of wellbeing score. 

	Improve spelling ages of individuals.  
Purchase of standardised spelling scheme. 
Embed the testing procedures. 
	Narrowing of attainment gap and children demonstrating closer to ARE spelling ages than on arrival -through the RWI spelling scheme. Baseline all PP children and begin to evidence progress with a view to build upon that next year to inform next years targets/PEP targets. 

	To enable more targeted support for higher abilities and to accommodate lower ability functioning at EYFS levels/needs. 
3 children currently working at EYFS PP.
	Powermaths external training to be delivered to ensure staff are more confident to support the learners within both of these categories. For all to make expected progress based on their baseline assessments and targets.  (Zone 1)  
EYFS Phonics interventions to demonstrate progress or accelerated based on their relevant targets narrowing the gap between attainment and ARE. 

	To provide children with resources to aid calculation and in turn improve mental maths ability.
Resources such as TTRS, Numbots NFER testing. 
	Purchasing of manipulatives to enable calculation in a more hands on and visual manner. 
Use of manipulatives as a zone specific resource box for each group. 
Evidence through the use of planning. 
Evidence progress through progress data-
For 85% of PP students who have used the resources mental maths has improved and narrowed the gap between PP and non PP students by 15%.


	Improve/sustained attendance and engagement/learning of PP children
	Increase in attendance or continued high attendance for those in receipt of pupil premium from 88.6% to 90% or above. 


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Funding of HLTA additional cost from G06 to allow them to conduct interventions for Maths and English. 

	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Maths guidance: key stages 1 and_2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1

	1,2

	CPD for teaching staff on RWI phonics training.
	https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/read-write-inc-and-fresh-start
The impact of the phonics scheme is highlighted above. With children arriving at CHS at different start points this scheme rapidly enables children to access the synthetic phncs progress and catch up wth their peers and move into Literacy and Language groups faster than other schemes. 

	1,2,3

	CPD for Powermaths 
1-targeted towards the more able learner 
2-EYFS maths 
	https://bsrlm.org.uk/wp-content/uploads/2021/02/BSRLM-CP-40-3-04.pdf

	2,3,4


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one and small group tuition for pupils in need of additional support, delivered in addition to, and linked with, normal lessons. 
Tutoring will be implemented with the help of DfE’s guide:This to be delivered through the employment of HLTA and supplemented by PP+
Tutoring: guidance for education settings.

	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	1,2,3,4


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £21,400
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Enhanced sensory regulation equipment for PP pupils with enhanced sensory needs, including autism. 
	We have observed that sensory equipment and resources such as mattresses, lap pads, tunnels, weighted jackets, and additional proprioceptor equipment can be effective at providing support for our pupils with sensory needs. Sensory items to be provided for each class. 

The den data will reflect who is using the resources and how often and for how long. 
	8

	Cultural trips and in-school arts activities, including drama, dance and securing greater engagement in music education. 
	As well as being valuable for wider development outcomes, arts participation can have a positive impact on education performance when interventions are linked to academic targets. Creative freedom to provide class forest school art opportunities for 24/25-culminating in a cultural trip in March 25 whole school.

Spreadsheet of all children’s activities and trips and visits recording the number of events engaged in and of what variety.
	5,6,

	Provision of rewards and incentives for individuals who achieve. 
	Children who have had negative experiences are highly motivated by tangible rewards and having a rewards based behaviour system allows them to feel included and that all are able to achieve and buy into the whole school rewards system ensuring they are part of the CGS family.
	7

	Subscriptions to RWI, powermaths and accelerated reader for CPD and resources to ensure current practice for interventions and personalised learning groups. 
	Small group tuition | Teaching and Learning Toolkit | EEF
	2,3,4

	Purchasing of reading books for disadvantaged children for xmas and birthday gifts
	https://literacytrust.org.uk/research-services/research-reports/children-young-people-book-access-cost-of-living/
	4

	Supporting payment for individuals to access trips and residential experience.
	https://nasenjournals.onlinelibrary.wiley.com/doi/full/10.1111/1471-3802.12638
Non PPG trips are expected to contribute to the costings of trips and visit. 
	5,6



Total budgeted cost: £41,400
Review of the previous academic year
Outcomes for disadvantaged pupils
	Teacher Assessment Data 2025-26
	 
	Numbers
	Exp
	ASP
	 % EXP+ASP

	Maths  (all)
	56
	28.3%
	56.6%
	84.9%

	Maths (LAC)
	7
	85.7%
	14.3%
	100.0%

	Maths (FSM)
	31
	54.8%
	35.5%
	90.3%

	Maths (PP)
	36
	58.3%
	33.3%
	91.6%

	Maths (Dis)
	36
	58.3%
	33.3%
	91.6%

	Maths (Girls)
	8
	0.0%
	100.0%
	100.0%

	Reading (All)
	56
	35.7%
	48.2%
	83.9%

	Reading (LAC)
	7
	57.1%
	42.9%
	100.0%

	Reading (FSM)
	31
	41.9%
	45.2%
	87.1%

	Reading (PP)
	36
	44.4%
	44.4%
	84.2%

	Reading (Dis)
	36
	44.4%
	44.4%
	88.8%

	Reading (Girls)
	8
	25.0%
	50.0%
	75.0%

	Writing
	56
	25.0%
	46.6%
	71.4%

	Science
	56
	25.0%
	67.9%
	92.9%

	PSHE
	56
	50.0%
	35.7%
	85.7%

	Combined M, R, W, Sc, Ps
	56
	38.2%
	46.4%
	84.6%










	Pupil Premium Analysis 2025-2026
Analysis of the 2025-26 attainment data demonstrates that disadvantaged pupils at Cicely Haughton School continue to make strong progress from their individual starting points, reflecting the positive impact of the school's pupil premium strategy and targeted interventions. Teacher assessment data shows that 91.6% of disadvantaged pupils achieved expected or aspirational progress in mathematics, while 84.2% achieved expected or aspirational progress in reading. These outcomes compare favourably with whole-school performance and demonstrate that high-quality teaching, targeted support and the school's nurture-based approach are successfully reducing barriers to learning and improving outcomes for vulnerable learners.  
The evidence shows that pupil premium funding has been used effectively to support disadvantaged pupils academically, socially and emotionally. Strong outcomes in mathematics and reading, attendance that exceeds the national average for special schools, and high levels of engagement in personal development opportunities demonstrate the positive impact of the school's investment. Whilst writing remains an area for further improvement, disadvantaged pupils are making strong progress from often significantly low starting points and are benefiting from a broad range of experiences that support their wider development and readiness for future learning.  
Key Findings
1. Mathematics remains a significant strength, with 91.6% of disadvantaged pupils making expected or aspirational progress. Outcomes for looked after children improved considerably, with all pupils making expected or aspirational progress, demonstrating the impact of targeted interventions and personalised support.  
2. Reading outcomes continue to be strong, with 84.2% of pupil premium pupils making expected or aspirational progress. Investment in Read Write Inc., Accelerated Reader and targeted literacy support has improved both attainment and engagement with reading.  
3. FSM and pupil premium pupils are achieving well overall, with strong progress across core subjects. Although some pupils remain below age-related expectations due to disrupted prior education, attendance issues or SEMH needs, progress measures indicate that interventions are successfully helping pupils close gaps in learning.  
4. Writing remains the main priority for continued improvement. Whilst 71.4% of pupils achieved expected or aspirational progress, writing attainment remains lower than outcomes in mathematics and reading. This reflects the complex communication, language and literacy needs many pupils present with on entry to the school. Continued focus on vocabulary acquisition, spelling, grammar, sentence 
5. Attendance continues to be a notable strength. Whole-school attendance was 94.2%, significantly above the national special school average of 89.53%. Strong relationships with families, effective pastoral support and multi-agency working have enabled disadvantaged pupils to engage consistently with education. 

Impact of Pupil Premium Funding
Pupil premium funding has been used strategically to address both academic and wider barriers to learning. Funding has enabled the school to provide:
· Additional HLTA-led intervention programmes in mathematics and English.
· Read Write Inc. training, phonics resources and literacy interventions.
· Power Maths training and curriculum development.
· Sensory regulation equipment and therapeutic resources to improve engagement and readiness to learn.
· Access to educational visits, enrichment activities and residential experiences.
· Junior Duke awards and nurture curriculum opportunities that promote independence, resilience and preparation for adulthood. 
As a result, disadvantaged pupils are making progress that is at least in line with, and in some areas exceeds, that of their peers despite significant SEND and SEMH barriers. The impact of the funding can be seen not only through attainment measures but also through improvements in attendance, confidence, self-regulation, resilience, wellbeing and participation in wider school life.  
Personal Development and Wider Outcomes
In line with Ofsted's emphasis on personal development, wellbeing and preparation for future success, pupil premium funding has enabled disadvantaged pupils to access a rich range of experiences that broaden aspirations and increase cultural capital. During 2025-26 pupils benefited from:
· Junior Duke life-skills programmes.
· Creative Freedom arts and environmental projects.
· Educational visits and cultural experiences.
· Residential education opportunities.
· Wellbeing, reading and active-learning interventions delivered through the Stoke City Foundation partnership.
· Mental health and wellbeing initiatives.
· Outdoor learning and community engagement opportunities.  
· In addition to the opportunities below;
[image: ]









Monitoring evidence, pupil voice and stakeholder feedback demonstrate increased confidence, resilience, independence and engagement in learning amongst disadvantaged pupils. These wider outcomes are particularly significant given the SEND and SEMH profile of the school and contribute directly to improved academic achievement and preparation for adulthood.  
Next Steps for 2026-28
Writing Across the Curriculum
· Continue to prioritise writing development through the Literacy and Language curriculum.
· Increase opportunities for purposeful writing across all curriculum areas.
· Strengthen spelling, grammar and vocabulary interventions through the RWI Spelling programme.
· Extend the use of high-quality texts and modelled writing approaches to improve pupil outcomes.  
Attendance and Engagement
· Continue targeted support for pupils whose attendance falls below 90%.
· Maintain effective partnership working with families, social care and external agencies.
· Monitor attendance and engagement of disadvantaged pupils through regular reviews and pastoral interventions.  
Reading and Mathematics
· Sustain strong outcomes through continued mastery teaching approaches.
· Maintain intervention support through HLTAs and small-group tuition.
· Further challenge higher-attaining disadvantaged pupils through enrichment and extension opportunities.  
Personal Development and Preparation for Adulthood
· Further embed the Junior Duke programme across the school.
· Expand opportunities for independence, leadership and community participation.
· Continue to enhance cultural capital through educational visits, residential experiences and wider community links.
· Strengthen preparation for adulthood through life-skills and independence pathways.  
· Implementation of OPAL play to encourage confidence and better embedded friendships and play skills-reduced incidents on breaks and more confident individuals leading to play leaders and more enjoyable and positive experience for all during unstructured time.  
Overall Evaluation
The 2025-26 review demonstrates that the school's pupil premium strategy is having a positive and measurable impact. Disadvantaged pupils achieve strong outcomes in mathematics and reading, attend school regularly, engage positively with learning and benefit from a wide range of enrichment opportunities. Through a combination of quality-first teaching, targeted intervention, therapeutic support and a highly effective personal development offer, Cicely Haughton School is successfully reducing barriers to learning and ensuring that disadvantaged pupils are well prepared for the next stage of their education and future lives. Continued focus on writing, attendance for a small minority of pupils and preparation for adulthood will ensure further improvement during the next phase of the strategy.


Externally provided programmes
	Programme
	Provider

	Creative Freedom Arts and culture delivery within school settings. 
Creative Freedom Environmental Art. 
Play leaders 
	Partners in Creative Learning
CIC

Stoke City 


Service pupil premium funding (optional)
	How our service pupil premium allocation was spent last academic year

	N/A

	The impact of that spending on service pupil premium eligible pupils

	N/A
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